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Kris Heinrichs        August 27, 2025 
President 
Millburn Board of Education 
434 Millburn Avenue 
Millburn, NJ 07041 

Dear President Heinrichs, 

On August 6, 2025, the 5-year-old son of the Rev. Dr. Willie D. Francois III, the Senior Pastor of 
Fountain Baptist Church in Summit, was denied even an application to enroll in Millburn public 
schools. Rev. Francois was stopped at the entrance and told it is the district policy that you cannot 
attend if you do not reside in the district. “Parents come here all the time, trying to register their 
kids,” said one of the two officials who was quickly called to the front desk. “We have to turn them 
away.” They said there was nothing they could do, but when pressed, the officials said the parents 
were welcome to appeal to the school board. And that is why we are here today. 

We understand Rev. Francois and his family do not live within the boundaries of the Millburn School 
District, one of the highest-performing districts in the state, with some of the lowest numbers of 
Black, Hispanic, and low-income students. Pastor Francois works and worships near Millburn, but he 
and his family live in a school district facing many of the same serious challenges as other high-
poverty, racially isolated schools across the state—issues that are not the fault of those districts and 
will not be solved until New Jersey's leaders muster the courage to meaningfully address school 
segregation at a state policy level. But until that day comes, we must call on districts like Millburn to 
take decisive action because it has been their policies and actions that have led to the crisis we have 
today.  

The New Jersey Constitution outlaws racially segregated schools. But Millburn, one of the highest-
performing and well-resourced districts in the state, uses a “residency rule” to exclude students 
whose families can’t afford to live here, while at the same time fighting against the construction of 
low-income housing, making it nearly impossible for families that look like Rev. Francois’s to ever 
afford to live here. The result is a high-performing district with a student body that bears no 
resemblance to the racial and economic mix of our region, county, or state. 

But Millburn can change that. Millburn can join us and partner with other school districts advocating 
for meaningful reform of our state public education system that reduces concentrated poverty and 
ultimately eliminates racial segregation in our schools. And it can become a leader and powerful 
example of desegregation by choosing to become a choice district with a plan aimed at transforming 
Millburn into a model of real inclusion and racial and economic diversity. 

Millburn can set the example by voluntarily agreeing to participate in New Jersey's Interdistrict 
Public School Choice Program and become an approved choice district. Moreover, Millburn can 
create a district choice program that is aimed deliberately and intentionally to bring each of its 
classrooms, schools, and the district much closer to the racial and economic demographics of the 
region, county, and state. This is not an unrealistic or overly burdensome goal. It would only require 
Millburn to make enough seats available to bring their classrooms up to or close to the regional or 
state demographics.  
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For example, statewide, the Black student population is approximately 15%. For Millburn, it’s 2.5%. 
For Millburn to become a district that is at all reflective of the region and state, it would have to 
invite about 500 students from segregated districts. But when broken down by school and classroom, 
we are only talking about 40 students per elementary school, and with 3 to 4 classrooms per grade, 
that’s only about 2 kids per classroom.  

 

We are calling on the Millburn Board of Education to agree to become a Choice School district, to 
develop a Choice school plan, and to submit that plan and request for approval to the New Jersey 
Commissioner of Education. 

That plan should be based on the explicit aim of making Millburn more reflective of the racial and 
economic mix of its region, county, and the state. It should also be aimed at helping to desegregate 
the region by prioritizing students coming from segregated high-poverty districts. In other words, its 
goal should be to help all schools in the region look more like New Jersey and America. Thirdly, it 
should allow the workers who work in the school district—especially CWA Local 1031 members—
to send their kids to school in Millburn if they so choose. 

To do this correctly, Millburn would need to conduct an analysis that compares the demographic mix 
of its classrooms with that of the larger region using school enrollment data from the state, county, 
and PMSA of the larger Metropolitan Statistical Area (MSA). 

It would need to set achievable goals based on that analysis—targets for each of its schools and 
classrooms to begin to reflect the regional or state mix of students, economically and racially. 

School Name Total Enrollment %Black 

# to achieve 
balance Per 
School 

# to achieve balance per 
Grade 

Deerfield School 358 0 48 8 

Glenwood School 315 2.9 34 6 

Hartshorn School 392 2 45 8 

Millburn High School 1377.5 3 145 36 

Millburn Middle School 1106 2.8 118 39 

South Mountain School 278 4.7 25 4 

Washington School 363 1.9 42 7 

Wyoming School 348 1.1 43 7 

The table above uses 2024 enrolment records from the NJ Department of Education. The figure “percentage to achieve balance” uses a 10% reduction in the total enrolment, 
based on an estimated 10% of students from affluent districts such as Millburn attending Magnet schools based in urban areas.    
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It would use the Interdistrict Public School Choice Program creatively and deliberately to invite and 
encourage students from districts where their transfer would contribute to the lessening of 
concentrated poverty in the sending district and promote the racial and economic diversity of 
Millburn, the receiving district.  

We want Pastor Francois’s son to have every opportunity a child in Millburn, Chatham, Upper 
Saddle River, West Windsor, Haddonfield, Livingston, Montgomery, Medford, North Caldwell, 
Westfield, or Livingston has to achieve and to have a good life. But we want that opportunity to be 
open for all children, including all those in Hackensack, East Orange, Irvington, Trenton, Winslow 
Township, Pleasantville, or Camden. That cannot happen unless we reduce the levels of concentrated 
poverty in too many of our urban schools, open opportunities in our most affluent, successful, and 
low-poverty schools, and take the pressure off our diverse middle- and working-class school districts. 

Until our state leaders show some courage and take meaningful steps to address the deadly 
segregation of our schools, we need Millburn and towns and school districts like Millburn to take the 
steps outlined above. We call on Millburn to join with us in advocating for a broader integration 
plan; we call on Millburn School District to admit Rev. Francois's son as a student, and we call on 
the Millburn School Board and administration to voluntarily become a choice district and take the 
lead in ending segregation in our state. 

We are calling on you and the other Millburn school board members to introduce, support, and 
approve 1. becoming a choice district, 2. submitting a choice proposal to the state based on the 
desegregation plan outlined above, and 3. supporting our statewide desegregation efforts at your next 
board meeting on September 8, 2025. 

We look forward to working with you and building support for this important and righteous effort to 
expand opportunity and promote civil rights. To further this effort, we are requesting a meeting with 
you before September 8 to discuss this proposal and ways we can work together to achieve it. 

On behalf of the Board of Building One America and Building One New Jersey, 

 
 
Rev. Dr. Willie D. Francois III 
Senior Pastor, Fountain Baptist Church, Summit, NJ 
President, Building One America / Building One New Jersey 
Chair, NJ Coalition Against Racial Exclusion (NJ-CARE) 
 
CC: 
Kathleen Hernandez, President, CWA Local 1031  
Marianna Davila and Laura Ege, Board Co-Chairs, 
The Millburn Education Foundation 
Danielle Green, President, Millburn Education 
Association  
Kristin Mueller, Millburn Administration 
Association 
Senator John F. McKeon 
Assemblywoman Rosy Bagolie 
Assemblywoman Alixon Collazos-Gill 

Assemblywoman Verlina Reynolds-Jackson 
Assemblywoman Shavonda E. Sumter 
Senator Vin Gopal 
Governor Phil Murphy 
Speaker Craig Coughlin 
Senate President Nicholas Scutari 
Millburn Board of Education members Priya 
Shivani, Jennifer Bhathena, Noel Bigman, Asaf 
Farashuddin, Andrew Finkelstein, Brian Lawrence 
Superintendent Dr. Kate Diski

 


